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Introduction

Fordecades, facility managers have relied on Computerized Maintenance Management
Systems (CMMS) to manage work orders, track assets, and streamline maintenance
operations.

However, as technology has evolved, many CMMS platforms have failed to keep up,
leaving organizations stuck with outdated, inefficient, and costly systems. These legacy
CMMS solutions were designed for a different era—one where maintenance
management was largely reactive, and digital automation was a secondary concern.

Today, these platforms are more of a hindrance than a help.
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Common Issues with Legacy CMMS

1. Outdated Interfaces - Many legacy systems have clunky, unintuitive interfaces that
require extensive training. Poor user experience leads to lower adoptionrates and an
over-reliance on workarounds.

2. Lack of Flexibility - Rigid workflows make it difficult to customize processes,
forcing organizations to adapt to the software rather than the other way around.

3. Slow Support and Upgrades - Older systems often lack timely updates, security
patches, or customer support, making them increasingly unreliable.

4. High Costs with Low ROI - Legacy CMMS platforms come with hidden costs, such
as maintenance fees, expensive customizations, and high training costs, all while
offering limited functionality.

As businesses strive for greater efficiency and scalability, they need a CMMS that s
dynamic, automated, and capable of integrating seamlessly into their broader operational
strategy.
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How Do Legacy CMMS Systems Hold
Your Operations Back?

Organizations that rely on outdated CMMS platforms experience inefficiencies that slow
down operations, increase costs, and create workflow bottlenecks. These inefficiencies
can have serious consequences for facility managers, vendors, and overall business
performance. Let’s examine some of the downsides.

: Slow Response Times

N4

Legacy CMMS systems struggle with sluggish performance, leading to delaysin
processing work orders, approvals, and service requests. Work orders can get
stuckinapproval loops, impacting equipment uptime and increasing operational
costs.

JI,- Rigid Workflows

Instead of adapting to an organization’s needs, legacy systems force businesses
to mold their workflows around the software’s limitations. This rigidity results in
inefficient processes, excessive manual work, and an inability to optimize
maintenance operations.

Limited Integrations

Many older CMMS platforms lack integration capabilities with modern enterprise
software such as ERP systems, inventory management, and financial reporting
tools. As aresult, facility managers must rely on spreadsheets and manual data
entry, increasing the risk of errors and duplications.

q:l Poor User Experience

Alegacy CMMS oftenrequires extensive training and ongoing IT support due to
outdated, non-intuitive interfaces. Employees and service providers struggle to
navigate the system, leading to increased administrative burden and slower
resolution times for maintenance issues.

Tounderstand the clear differences between outdated legacy CMMS platforms and a
modern solution like Fexa, check out this detailed comparison.
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Are You Paying More Than You Should for
Less Functionality?

While many businesses continue toinvest in theirlegacy CMMS, they may not realize the true
cost of maintaining these outdated systems. The financialimpact extends beyond the
software’s price tag and includes hidden costs that erode the return oninvestment (ROI).

@ High Maintenance Costs

Legacy CMMS platforms oftenrequire costly maintenance, including frequent
updates, patches, and manual workarounds. These ongoing expenses add up
over time, making the system more expensive than modern alternatives that
require minimal upkeep.

- I [ Inflexible Pricing Structures

Many legacy providers charge extra for essential features such as automation,
integrations, and datareporting. Organizations end up paying premium prices for
limited functionality, while modern solutions offer these features as standard.

@ Missed ROI Opportunities
By sticking with an outdated system, businesses miss out on cost-saving benefits
such as predictive maintenance, real-time analytics, and automated workflows. A
modern CMMS can significantly reduce downtime, optimize resource allocation,
andimprove long-term asset performance.

Many businesses don’t realize how much they overpay for outdated CMMS solutions.
Uncoverthe hidden vendor costs associated with legacy platforms.
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Why Flexibility is Critical in Modern
Facility Management

Facility managementis a dynamic field that requires adaptable, scalable solutions. A
modern CMMS provides the flexibility to evolve with changing business needs, enabling
facility managers to optimize their operations.

% Configurable Workflows

Unlike legacy systems, modern CMMS solutions allow businesses to customize
workflows according to their unique processes. Configurable automation ensures
that maintenance tasks, approvals, and vendor coordination align with company
priorities.

T Scalability for Growth

As businesses expand, so do their facility management needs. A flexible CMMS
scales effortlessly, accommodating new locations, increasing work order
volumes, and integrating with additional business tools without costly
customizations.

il Real-Time Analytics

Accesstoreal-time data transforms facility management fromreactive to
proactive. Modern CMMS platforms provide insightsinto asset performance, work
order status, and budget tracking, allowing facility managers to make data-driven
decisions that enhance efficiency and reduce costs.

Facility teams that leverage a flexible CMMS gain a major competitive edge. Learn how
flexibility in CMMS boosts efficiency.
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What Role Does Data and Automation
Play in Smarter CMMS Solutions?

Data and automation are the foundation of modern facility management, enabling
organizations to transition fromreactive to proactive maintenance strategies. A future-
ready CMMS uses advanced analytics, automation, and Al to provide actionable insights
thatimprove efficiency and reduce costs.
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Real-Time Analytics vs. Manual Reporting
Legacy CMMS solutions oftenrequire manual data entry and reporting, leading to

outdated orincomplete insights. Modern CMMS platforms, onthe otherhand,
provide real-time data visualization, allowing facility managers to track key
performance indicators, identify trends, and make informed decisions instantly.

Automation for Improved Efficiency

Manual workflows slow down operations and increase the likelihood of human
error. Amodern CMMS leverages automation to handle work order approvals,
preventive maintenance scheduling, compliance tracking, and vendor
coordination—reducing administrative burdens and increasing operational
efficiency.

Al-Driven Decision Making

Artificial intelligence enhances facility management by predicting maintenance
needs, optimizing resource allocation, and identifying inefficiencies. Al-powered
CMMS solutions can detect anomalies in asset performance, recommend
maintenance actions, and ensure that facility teams prioritize the most critical
issues.

By leveraging real-time analytics, automation, and Al-driven insights, organizations can
significantly reduce downtime, optimize labor costs, and extend asset lifespans.
Modern CMMS platformsincorporate Al, machine learning, and smart automation. Read
this guide to learn how technology is shaping the future of facility management.

fexa.io
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Enhancing Service Provider Management

Managing service providers can be a complex task, but amodern CMMS simplifies
communication, approvals, and performance tracking. With a future-ready CMMS, you
enjoy multiple benefits.

7R

O

~3

Seamless Vendor Communication

Automated notifications and centralized messaging keep vendors informed,
ensuring work orders are executed efficiently. This reduces miscommunication,
minimizes service delays, and enhances overall vendor relationships.

Faster Work Order Approvals

A streamlined digital approval process eliminates bottlenecks, ensuring
maintenance tasks are assigned and completedin a timely manner.

Performance Tracking

Advanced analytics and vendor scorecards enable facility managers to track
service provider performance, ensuring accountability and optimizing vendor
relationships forlong-term efficiency.

Struggling withwork order inefficiencies? Learn more about how wasteful work order
management is impacting your bottom/ine.

fexa.io
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What Should You Look forin a Future-
Ready CMMS?

When selecting a CMMS, facility managers should prioritize solutions that are designed for
the modernera.

User-Friendly Interface
Anintuitive, mobile-friendly interface ensures quick adoption, reduces training
time, and enhances user experience.

@ Automation and Al Capabilities
Afuture-ready CMMS shouldinclude intelligent automation for work orders,
compliance tracking, and real-time data analytics to eliminate inefficiencies and
improve maintenance accuracy.

A Integration with Business Systems

Seamlessintegration with accounting, inventory, and ERP systems ensures
smooth data flow across the organization, eliminating redundant manual
processes.

rpls Scalability and Adaptability
- A modern CMMS should grow with the business, accommodating new locations,
assets, and workflows without requiring extensive customizations.

Fexa’s architecture s built for modern facility needs. See how its solutions are designed for
scalability and flexibility in this detailed architecture overview.
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The Path Forward

Legacy CMMS platforms are holding businesses back, increasing costs, and limiting
efficiency. Facility managers looking to stay competitive must transition to a smarter,
more adaptable solution.

By investingin a modern CMMS, organizations can enhance productivity, improve
service quality, and future-proof their facility management strategies. Need help
making the case fora CMMS upgrade? Use this discussion guide to present the
benefits to your CFO.

Ready to Upgrade?
Don'tletan outdated CMMS slow down your operations. It's time to switchto a
smarter, more flexible solution. Contact us today to learn how Fexa can transform

your facility management strategy and drive long-term success.

Visit us at fexa.io and request your demo today.
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